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AMA to Take Part in 
Seventh International 
Management Congress 


Members of the American Manage- 
ment Association will play an impor- 
tant part in the Seventh International 
Management Congress which will be 
held in Washington, D. C., on Septem- 
ber 19-23, 1938, it is indicated in an- 
nouncements on the Congress made in 
the past few weeks through the Inter- 
national Committee of Scientific Man- 
agement. 

The Congress will attract executives, 
management engineers, and students 
from all parts of the world, and is ex- 
pected to have a total attendance of 
about 3,000 persons. 

AMA people, regarded here and 
abroad as representative of the best 
business minds in the United States, 
will participate in a number of the ses- 
sions dealing with the progress of the 
scientific management movement in this 
country. 

Registrations for the Congress 
should be sent to ,Nathaniel Barnes, 
Executive Secretary, Seventh Interna- 
tional Management Congress, Room 
1201, 347 Madison Avenue, New York 
City. 

The Right Honorable Viscount Lev- 
erhulme, President, International Com- 
mittee of Scientific Management, will 
be the guest of honor at a dinner at the 
Hotel Astor, New York City, on Mon- 
day evening, January 31, 1938. Other 
speakers at this function will be W. L. 
Batt, President of SKF Industries, and 
chairman of the Seventh International 
Management Congress; Sir Gerald 
Campbell, K.C.M.G., British Consul 
General, New York City; and William 
H. Gesell, Chairman, National Man- 
agement Council. 

All AMA members are invited and 
can secure tickets ($4.50 per person) 
by applying to AMA headquarters. 


New Marketing Publications 





exceptionally worthwhile are the 
publications resulting from the Confer- 
ence of the Marketing Divisions. These 
proceedings are described in the bulle- 
tin enclosed witli this issue of the News 
Letter. All companies in the member- 
ship who are not represented in the 
Marketing Divisions are urged to study 
these pamphlets and to keep them on 
hand for reference purposes. 





Insurance Leader 





J. H. Nickey 


This issue of the News Letter in- 
troduces J. H. Nickell, Insurance Man- 
ager of the Philadelphia Electric Com- 
pany, who is head of the Insurance Di- 
vision of AMA, to other divisions of 
the Association. Elected at the annual 
meeting of the Association last June, 
Mr. Nickell represents the insurance 
people in AMA affairs, keeps an eye on 
underwriting developments, and plans 
for the conference of the insurance 
group. He succeeds T. W. Dinlocker, 
Secretary-Treasurer of SKF Indus- 
tries, Inc., as Vice President of AMA. 


Pioneer Buyer 

Occupying one of the most important 
insurance buying positions in the coun- 
try, Mr. Nickell is chairman of the in- 
surance committee of the Edison Elec- 
tric Institute, a position he has held 
since 1932. He is completing 30 years 
of service with the Philadelphia Elec- 
tric Company, and will pass this mile- 
stone in October, 1938. For the past 20 
years he has handled real estate and in- 
surance problems for his company and 
is thus one of the pioneers among insur- 
ance buyers. He was appointed super- 
visor of the Philadelphia Electric in 
March, 1929, and insurance manager in 
January, 1934. 

Besides being chairman of the Edison 
Electric Institute insurance committee, 
Mr. Nickell is chairman of the insur- 
ance committee of the Pennsylvania 
Electric Association and a member of 
the insurance committee of the Na- 
tional District Heating Association. 





PRODUCTION MEN 
PLAN CONFERENCE 


The Production Division of the 
American Management Association will 
hold its Conference in Pittsburgh on 
April 20-21, it has been announced by 
Earl M. Richards, Assistant to Vice 
President in Charge of Operations, Re- 
public Steel Corporation, and Vice 
President of the AMA Production 
Division. 

A meeting of the committee planning 
the Conference was held at the Asso- 
ciation’s headquarters on December 17 
and preliminary plans were discussed. 
Mr. Richards is now meeting with pro- 
duction men in different parts of the 
country in an effort to determine the 
best program material for the Confer- 
ence. Meanwhile, members of the Pro- 
duction Division are urged to send in 
suggestions for topics for discussions 
and speakers. 


Committee Asks Members 
To Submit Board Names 


In accordance with the constitution 
and by-laws of the American Manage- 
ment Association, ten members of the 
Board of Directors, to serve for three 
years, are to be elected at the annual 
meeting in June. Nominations will be 
made by AMA’s Council, as is custom- 
ary, although nominations may also be 
made from the floor at the meeting. 

This year W. J. Graham, Chairman 
of the AMA Council, under a procedure 
worked out during the last year, has 
appointed a nominating committee 
which will, after careful study of As- 
sociation problems and of individuals’ 
qualifications, present a suggested slate 
to the Council. As part of this plan, 
which was evolved to promote general 
interest in the selection of the govern- 
ing board, members of the Association 
are asked to submit names which ought 
to be considered. The Council’s com- 
mittee urges that members take advan- 
tage of this opportunity to take part in 
the selection of the Board which repre- 
sents them in the management of AMA 
activities. 

The chairman of the committee is 
L. C. Morrow, who may be addressed 
at AMA headquarters. Other members 
of the committee are W. A. Griffin, Ed- 
mond E. Lincoln, Chapin Hoskins, and 
Norman C. Firth. 
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PERSONNEL CONFERENCE PLANS COMPLETED 








T. G. SPATEsS 


SMOKER SESSION 


A feature of the conference will be a 
“Supper Smoker’ on Wednesday eve- 
ning. At this “Smoker” a panel of 
leaders in personnel and industrial re- 
lations will undertake to answer ques- 
tions on practical personnel problems. 

The Association is cooperating with 
a number of companies that desire to 
hold special group meetings for their 
executives in attendance at the meet- 
ing. 


Labor Policies Course 


Secretary of Labor Frances Perkins, 
Senator Robert F. Wagner, Father 
John P. Boland, Chairman of the New 
York Labor Relations Board, and other 
Federal and State officials will speak 
during a new series of lecture-discus- 
sions on labor policies which will be 
presented for adults during the Spring 
term of the New York University Di- 
vision of General Education, it was an- 
nounced this week by Dean Ned H. 
Dearborn. 

The course will be given on 15 Wed- 
nesday evenings beginning February 2 
at 41 West Fourth Street, under the di- 
rection of Robert W. Bruere, Commis- 
sioner of Conciliation in the United 
States Department of Labor and for- 
merly associate editor of ““The Survey,” 
who will lead forum discussions. 








Spates Announces Three-Day Program for Meeting Expected to Bring 
Together 1,000 Industrial Relations Executives 





A complete program of the AMA 1938 Personnel Conference, probably the 
most important industrial relations meeting that is held in this country, was 
announced this week by Thomas G. Spates, Director of Industrial Relations, 
General Foods Corporation, and Vice President of the Personnel Division of 
AMA. The meeting will be in the Palmer House, Chicago, on February 15, 16, 17. 

Mr. Spates announced the program plans for the three-day meeting, which will 
have an estimated attendance of more than a thousand industrial relations and per- 
sonnel executives. He gave the names of some fifteen speakers and chairmen who 
will be heard during the various sessions of the conference. 


The principal objectives of the con- 
ference will be to weigh the various fac- 
tors now operating in labor relations 
and to determine as far as possible the 
requisite steps for maintaining the in- 
dustrial peace which has already been 
achieved. 

As outlined this week, the program is 
as follows: 

Tuesday, February 15 

The opening morning of the confer- 
ence will be devoted to a discussion of 
1938 trends. Mr. Spates will deliver 
this key paper under the title, “The Re- 
construction Phase of the Employer- 
Employee Relationship.” 

On Tuesday afternoon, three papers 
will be presented under the general 
heading “The Importance of the Super- 
visor in Labor Relations Policies,” as 
follows: 

“Improving the Foreman-Worker 
Relationship,” by T. G. Graham, Vice 
President, The B. F. Goodrich Com- 
pany ; 

“Effective Supervisory Training,” by 
A. B. Gates, Director of Training, 
Eastman Kodak Company ; 

“The Foreman’s Place in an Em- 
ployee Educational Program,” by L. A. 
Appley, Supervisor of Training and 
Education, Socony-Vacuum Oil Com- 
pany. 

This session is expected to furnish 
valuable general discussion. 


Wednesday, February 16 


The whole of Wednesday has been 
set aside for a discussion of ‘“Collec- 
tive Cooperation.” This term is used 
advisedly as the theme of that day, be- 
cause it emphasizes the spirit of mutual 
ne ste with which a speakers 
will approach their subjects. . 
pers will (ensiTy OF WASHING OK 

“A NeW CTonce ERIE Spits of La- 
bor’s Relationshi® in Industry,” by 
H. L. Nunn, President, Nunn-Bush 
Shoe Company ; 


























































“Union Agreements and Contracts,” 
by Ralph A. Lind, Labor Relations 
Counsel, Stevenson, Jordan & Harri- 
son, and formerly Regional Director, 
Labor Board, Cleveland, Ohio ; 

“Employee Representation and Inde- 
pendent Unions—Evolution and Sta- 
tus,” by Albert S. Regula, Industrial 
Relations Counselors, Inc. ; 

“Handling Labor Relations With the 
Aid of Governmental Agencies,” by 
Russell L. Greenman, Assistant Man- 
ager, Department of Manufacture, 
Chamber of Commerce of the United 
States of America. 

The last two papers mentioned above 
will be delivered in the afternoon. At 
luncheon on that day “The Labor Point 
of View” will be presented. 


Thursday, February 17 

The important subject of “Clearing 
Up Employee Misinformation” will be 
discussed by three speakers on Thurs- 
day morning. In the papers listed be- 
low, three significant approaches to the 
subject will be presented: 
“Meeting the Employee’s Challenge,” 
by John H. Goss, Vice President, Sco- 
vill Manufacturing Company ; 
“Special Publications for Em- 
ployees” ; 
“Employee Education and Counsel- 
ing Programs,” by M. L. Putnam, 
Chief of Personnel Research and 
Training Division, Western Electric 
Company, Inc. 
On Thursday afternoon, two impor- 
tant personnel administration subjects 
will be treated : 
“Application of Psychology in In- 
dustrial Relations,” by Dr. Morris S. 
Viteles, Director of Personnel Re- 
search and Training, Philadelphia Elec- 
tric Company ; 
“Sound Wage Payment Policies,” 
by A. L. Kress, Director, Industrial 
Relations Department, National Elec- 
trical Manufacturers Association. 
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ENERAL 
QUTLOOK 


MoNneEY AND 
CREDIT 


There is little indication that the 
recent downward trend in the national 
income will be reversed in January; 
in fact, the entire first quarter of 1938 
may be featured by an extension of the 
decline (January 8). 





With the political situation in Europe 
aggravated, a repatriation of foreign 
tunds now lodged in the United States 
will not take place; on the contrary, 
we may be confronted with another 
inflow of capital from abroad (Janu- 
aty 15). 





SECURITY 
MarRKETS 









PRODUCTION 


DISTRIBUTION 


Though the recovery in stock prices 
this month has been sharp, there is no 
convincing evidence that a turn from 
bear to bull markets may be expected 
as a nearby development (January 13). 





Production in November was 13.8% 
smaller than in October and 11.2% 
smaller than in November, 1936; it is 
likely that the total volume of output 
will show little, if any, recovery during 
the first quarter of 1938 (January 8). 





Seasonal curtailment of retail trade 
in January will probably result in an- 
other sharp increase in unemployment 


(January 15). 








BUILDING 


During November, curtailment con- 
tinued to feature the building industry, 
indicating that manufacturing cannot 
expect much support from that source 
in the near future (January 8). 








AGRICULTURE 


The index of farm income for 1938 
is estimated at 68.8, or 20% lower than 
the 1937 index; the basis for this es- 
timate is the decline in farm income 
from 1929 to 1930 (January 15). 








Com MopDITY 
PRICES 


The basic trend of commodity prices 
is still downward; though the decline 
may be broken by a secondary rally 
of some proportions, it is unlikely that 
the current movement will come to an 
end before 1948 at the earliest (Janu- 
ary 8). 









LABOR AND 
WacEs 


The number of persons unemployed 
in the United States increased sharply 
in November to 10,144,000; 1,163,000 
persons were added to the ranks of 
the unemployed since September (Janu- 
ary 15). 









ForEIGN TRADE 
AND 
ConpITIONS 





The value of merchandise exported 
from the United States in October and 
November was at the highest level of 
the recovery movement and exceeded 
the value of imports by a considerable 
margin (January 15). 


The basic trend is upward; there 
are signs that before the current quar- 
ter is over the basis will be laid for 
resumption of this trend in business 
and the markets (January 10). 








During the business recession the 
ghost of inflation has been in hiding; 
however, the mounting government def- 
icit has led one economist to predict 
that the outstanding characteristic of 
1938 will be an inflation scare (Janu- 
ary 3). 
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Economic prospects—with govern- Busi 
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Money rates will probably remain Com 
low throughout 1938; loan demand will | largely 
be light in the first half; and, while | invento: 
rising later, it is not likely to cause | in less 


more than a firming of rates (Janu- 
ary 8). 





1938 should prove a good year for 
common stocks; improvement will 
come either from a renewed applica- 
tion of inflationary measures or from 
a more normal recovery from the busi- 
ness slump (January 3). 


reversal of their 
1937 action; though progress may be 
irregular, the main trend for the year 
should be upward; bonds promise to 
recover further (January 8). 


Stocks indicate a 








In some industries, such as cotton 
textiles, natural economic forces are 
gradually restoring a better balance 
between production and consumption; 
in the capital goods field, inventories 
are not burdensome (January 3). 


The machinery and equipment indus- 
tries will benefit by increased produc- 
tion in 1938 as confidence renews the 
urge to replace old high-cost units with 
efficient types (January 8). 








Retail inventories are expected to be 
almost fully liquidated before the end 
of January; retail prices will probably 
decline a little further 1938 
(January 3). 


during 


In some lines—including textiles and 
shoes—consumers have resumed pur- 
chasing in real volume for the first 
time in many months; total purchasing 
power remains relatively high (Janu- 


ary 12). 








In December the amount of build- 
ing and construction from public funds 
was well above the amount derived 
from private funds; this was in sharp 
contrast to the situation last summer 
and a year ago (January 3). 





At the threshold of the New Year 
the Department of Labor Farm Prod- 
ucts 
percentage loss of any group—down 
16% (January 10). 


Price Index scored the largest 


With restored confidence, building 
revival would make headway during 
1938; the second half of the year is 


expected to score pronounced gains 
over the latter half of 1937 (Janu- 
ary 8). 








Raw materials prices have about 
reached their bottom, but consumers 
may expect further weakness indicated 
in semi-finished and _ finished 


(January 10). 


goods 





Management today has an opportu- 
nity to assume a cooperative attitude 
toward labor when business slows 
down; union groups will not forget 
opportunist moves on the part of 
management when activity is restricted 
(January 3). 








It is probable that attempted boy- 
cotts of Japanese goods in this coun- 
try will be marked with more en- 
thusiasm than effective action; 
wherever pointing temporarily, Japan 
is finally headed toward Russia (Janu- 
ary 3). 


Commodity prices have apparently 
reached bottom, except for a number 
of finished products; a brisk rise is 
expected in raw materials and semi- 
finished products in the early months 
of the year (January 15). 








Labor in 1938 is likely to be more 
tractable, union disputes less wide- 
spread, and costs reduced—slightly by 
wage cuts, but more notably by in- 
creased efficiency of workers and 
machinery (January 8). 





Foreign trade promises to be given 
impetus during the year by additional 
reciprocal trade agreements, especially 
with 


one under negotiation England 


(January 8). 
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Business news, for the first time in 
several months, has been mixed; the 
indications are that business, if it has 
not made bottom, is so close to scrap- 
ing bottom that for all practical pur- 
poses it is on the way up (January 15). 


Corrective factors continued to 
dominate business; a firmer tone in 
commodities, indications of improved 
inventory conditions, and a fairly well 
sustained level of trade were the out- 
standing favorable elements in the first 
weeks of the new year (February). 


Probably the most serious obstacle 
against a prompt resumption of busi- 
ness recovery is the existence of over- 
large inventories of materials and 
finished goods; fortunately, these are 
— being worked down (January 
15). 


Though the business recession con- 
tinued during December, the rate of 
drop has been slower than in the Fall 
months, and a few signs have appeared 
that the decline is flattening out (Janu- 
ary). 





Commercial and agricultural loans, 
largely for the purpose of carrying 
inventories, have dropped $350,000,000 
in less than three months at reporting 
member banks in 101 cities (January 


1S): 





During the early part of January 
the stock market was ebullient, shares 
jumping ti in the first seven trading 
days of the month; however, business 
men were cautious, awaiting sustained 
stability around current levels (Janu- 
ary 15). 


Bank clearings, 22 U. S. cities, De- 
cember, $25,805,000,000, 17.2% below 
year ago; excluding New York City, 
$9,656,000,000, 9.5% below 1936; Ad- 
justed Insolvency Index (Failures) 
December, 53.7, compared with 47.8 in 
October (February). 


Computations covering the whole de- 
pression period indicate that each dol- 
lar and one-half originated in govern- 
ment borrowing has been only as effec- 
tive as one dollar originated by business 
borrowing (January 15). 


Among the main features of the 
banking situation during December 
was a sharp bulge in the total loans 
and investments of the weekly report- 
ing member banks in 101 principal 
cities over the quarterly tax period 
(January). 





Speculation on increased domestic 
as well as foreign armament programs 
aided rallies in stock prices in early 
January; the new issue market con- 
tinued depressed, but showed occasional 
signs of promise (February). 


During December the market for 
high grade bonds was strong, with 
government issues leading; both of 
the new Treasury issues sold on the 
15th rose to substantial premiums 
(January). 





Steel mills are operating at 27.8% 
of capacity, which is nothing to brag 
about; however, this is the best pace 
in more than a month, and it now seems 
merely a question of how far the steel 
industry can advance (January 15). 





Retail prices have been steadily going 
down, and consumers are in a buyers’ 
market; for the full year 1937, sales 
were 5.4% above 1936, according to the 
National Retail Dry Goods Association 
(January 15). 





Metropolitan Life Insurance Co. has 
earmarked $100,000,000 for construc- 
tion of low-rental housing, and other 
substantia! investments of life insur- 
ance money in similar projects are con- 
templated (January 15). 





With February 1 as Nature’s dead- 
line for crop control, House and Senate 
conferees -on the farm bill are still 
far from reconciling two involved 
measures to produce a compromise 
bill (January 15). 


Rapid decreases in durable goods in- 
dustries led the index of industrial 
production to the lowest level since 
November, 1934; counterbalancing the 
decline were signs that in many cases 
shipments were being made from in- 
ventories (February). 


The physical volume of industrial 
production appears to have been nearly 
34% below the computed normal level 


in December (January 15). 


The steel industry operated during 
Christmas and New Year’s weeks at 
only 23.5 and 19.2% of capacity, re- 
spectively; automobile and textile op- 
erations have been further reduced 
(January). 





Dun’s Review Trade Barometer, 
seasonally adjusted, 92.7 in November, 
2.3% above October, 5.1% below last 
November ; December department store 
and rural sales did not equal last year, 
but the decline was smaller than 
generally expected (February). 


Christmas trade did not fall off so 
seriously as some had feared; the 
New York City stores came close to 
equalling the dollar figures of the pre- 
vious year, and for the country as a 
whole the declines were moderate 
(January). 





December volume of building per- 
mits outside New York City $43,945,- 
747, 34.6% below last December; sharp 
increase in New York City permits oc- 
casioned by rush to file before effective 
date of new city building code (Feb- 
ruary). 





Department of Agriculture officials 
have estimated that 60% of the present 
farm population would be able to pro- 
duce all the crops that the public de- 
sires, or is prepared to buy (January). 





Strength in all commodities, which 
has been general since early January, 
is a sign which business men have 
awaited; there is danger, however, that 
the advance may go too far and too 
fast (January 15). 





Unemployment is large and growing 
larger; lay-offs are still to come, and 
so are wage and salary cuts; several 
auto accessory firms have reduced 
wage rates, and some have reverted 
to a piecework basis (January 15). 


Dun & Bradstreet Wholesale Com- 
modity Price Index: January 1, $9.3563, 
42% below December 1 ($9.7712) ; 
16.0% below last January 1 ($11.1360) 
(February). 


Commodity prices in December were 
weaker than during the previous month ; 
buying policies aimed at covering cur- 


rent needs only (January 15). 


Commodity markets in December 
were firmer, and new orders in some 
lines picked up moderately; the wool 
market is steadier, and buyers have 
been operating a little more freely 
in copper and in hides (January). 





Reflecting the sharp curtailment in 
industrial lines, W.P.A. rolls increased 
rapidly from December 1 to the middle 
of January; payrolls continued lower 
at a more rapid pace than employment 
(February). 


Unemployment is rapidly increasing, 
and many workers are being employed 
only part time; when lay-offs are prev- 
alent, the efficiency of those remaining 
on the payrolls often increases in rather 
notable degree (January 15). 


The cooperative attitude of workers 
in New England shoe factories, ac- 
cepting wage reductions that will per- 
mit the manufacturers to set prices low 
enough to attract orders, is a notable 
development in the labor field (Janu- 
ary). 








Foreign commodities held pretty 
well the gains made early in January, 
but there was a pause in the flurry 
of stock replenishing in most lines; 
stock exchanges were less successful 
se recent gains (January 
J). 





The year’s favorable balance of trade 
was increased in November; seasonal 
declines lowered totals from October 
levels; exports dropped 5%, imports 
1% (February). 





An analysis of the costs charged in 
1936 for shipping a ton of freight one 
mile on the railroads of 12 foreign 
countries discloses that rates ranged 
from 3%¢ in France to 4¢ in Japan; 
the cost in this country is 94¢ (Janu- 
ary 15). 





Foreign copper producers reinstated 
their restriction plan on December 1; 
the International Tin Committee has 
reduced export quotas for the first 
quarter from 110 to 70%, and the Rub- 
ber Committee from 90 to 70% (Janu- 
ary). 














